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	CATEGORY
	QUESTION
	ANSWER

	1
	AHDI
	Does MTIA become a player in this equation?
	MTIA members will continue to play a vital role by attending regional events as vendors, by offering MTSO support in regional initiatives, by encouraging their employees or contractors to attend events, and by getting involved in regional/national AHDI endeavors like the Advocacy Summit.

	2
	AHDI
	Do I need to be an AHDI member to be a member of the Regional?  
	Yes.

	3
	AHDI
	Is AHDI going to do this all over, or is this just happening in our own area?  
	There are already a handful of regional components within AHDI.  The structure of this regional association may look different than regionals that currently exist, but the formation of a regional component is not new to our association.  The Sustainable Structure Task Force developed models and guidelines for the formation of a sustainable structure.  The regional association concept has been proposed several times over the past 8 years. It offers greater opportunities in terms of a pool of interested leaders/focus group leaders and members, restructure governance (only one Board of Directors instead of several and two levels, i.e. state and local), cost savings to mention a few benefits.  In this current economic and technologic environment, it is felt this would be the right time to develop this model and explore its possibilities under the direction of very dedicated, experienced and willing members.   Times have changed and we must be willing to change with them.    

	4
	AHDI
	What is the reasoning for doing this if AHDI is not doing it all over?
	This regional association is being considered by leaders of eight states.  West Virginia, Maryland, Vermont, and Maine have one chapter, no state board, and no delegate.  NY, DE, NJ have no chapters, no state board, and no delegate.  Pennsylvania has two viable chapters., a state board, and one delegate.  These states have identified the need to streamline governance by eliminating redundancy of officers, consolidate monies, and develop a fiscally responsible line-item budget enabling its members to take a more focused approach to industry-related initiatives as well as gain representation at the national level. 

	5
	FINANCE
	Since the treasuries and/or financial contribution will be made by the state associations, who will be chosen to oversee it, and how will they be chosen?
	This is to be determined by the proposed combined board of directors for the new region.    Please note that chapters will not be impacted by this change so there will be no change made in chapter treasuries.

	6
	FINANCE
	I did not have to pay dues to belong to a component before? Will I have to pay dues to this new regional association?
	Existing regionals are looking at other lines of revenue rather than charging a fee or dues. This is the plan for the new regional as well.     

	7
	FINANCE
	If the states that already existed wish to have an annual meeting, how do they receive money for meeting expenses?  
	There will be a line item budget to support initiatives and associated events.  The rationale for redesigning components is to make them more effective in promoting the critical role of the MT/editor in healthcare documentation and that CECs are available in a number of venues aside from local chapter meetings and larger regional events.   

	8
	FINANCE
	Where is the money to run the regional going to come from?
	We are working with the AHDI Membership Director Linda Brady as well as our AHDI Component Liaison exploring all options including dues structures and other fundraising efforts.

	9
	LOCAL CHAPTER
	What will happen to local chapters?
	 Local chapters will not change.  Local chapters will not be subsidized by the regional association.

	10
	MEMBER PARTICIPATION
	Will I have to attend meetings in a different state now to get my CECs?
	No.  There will be CEC's available through face-to-face meetings in a variety of locations within the region, local meetings, symposia and/or workshops, as well as via webinars and association publications.   We will increase the use of technology to tie in webinar availability during face to face meetings to allow membership to attend meetings if unable to make face-to-face meetings for the same CEC credits. 

	11
	MEMBER PARTICIPATION
	How will I get CECs other than online?
	There will be CECs available through face-to-face meetings  in a variety of locations within the region, local meetings, symposia and/or workshops, and association publications. 

	 12
	MEMBER PARTICIPATION
	Is the regional process going to help us to attract the members who don't necessarily like to go to face-to-face meetings?
	Yes, there will be webinars on a variety of topics.  In addition, we will have focus groups that can meet online to identify and develop plans to achieve goals they are passionately interested in, i.e.  Advocacy, education, membership, military spouse initiative, technology, credentialing, etc. 

	13
	MEMBER PARTICIPATION
	In what way will regionals instead of individual (local or state) components make it easier for members to participate?
	The members would be able to pursue initiatives and regional association activities that are "near and dear" to their hearts instead of being focused on governance and policy issues. 

	 14
	MEMBER PARTICIPATION
	Will the regional association entertain the presentation of webinars for the members in lieu of chapter/state meetings?
	The regional association will provide a variety of meeting opportunities, including face-to-face as well as webinars. 

	15
	MEMBER PARTICIPATION
	Will there be one Annual Regional Meeting?
	At this point the plans are not finalized but we will probably have a variety of meetings in a wide range of places to accommodate all of our members to the best of our ability. This will continue to evolve as our association evolves.  

	16
	MEMBER PARTICIPATION
	Does this mean that if I want to attend educational meetings I have to go someplace out-of-state?
	Only if you want to. The goal is to provide a wide range of meeting formats making them as accessible as possible to all of our members.  Every effort will be made to keep costs as low as possible and enhance educational opportunities with the use of new technologies. However, if a member wishes to attend a specific meeting that member would have to make the decision about travel.

	17
	MEMBER PARTICIPATION
	How will networking, including face-to-face meetings occur?  What ideas are suggested?
	This is a very proactive way to allow more members to network around a focused interest through webinars and other association activities.  Advocacy, Military spouse, workforce development, et cetera….will be able to be focused on.  

	18
	MEMBERSHIP PARTICIPATION/PROFESSION/PROFESSIONAL DEVELOPMENT/STRUCTURE?
	What is this regional going to be doing?  What is the role of this regional?
	This particular regional has 3 main initiatives at this point:  Credentialing, Advocacy Day, and Growing Membership.  As we grow as a regional with our creativity and leadership, we will identify other initiatives that our members would like to focus on.  This will be a great opportunity to become involved in additional initiatives that the northeast has not had the opportunity to take advantage of.  

	19
	PROFESSION
	Will the creation of this regional association promote mentoring between novice and seasoned MTs?
	The regional association will allow networking opportunities provide a variety of opportunities for students and new graduates, including educational sessions, networking and professional development.

	20
	 PROFESSION
	How will this benefit me in my professional role?  
	Our goal is to ensure all members of the healthcare documentation arena receive timely, accurate information, in order to remain relevant in a rapidly changing healthcare environment.  We, as an association can advocate for standards and awareness, especially to those developing the EHR, emphasizing the value we provide in areas of quality assurance, risk prevention and management, and the generation of revenue.  As we grow as an organization, our voice will be louder as a regional and will have a larger impact than what we have at present.  As a professional, you will have the opportunity to grow in your professionalism by taking advantage of the present and new initiatives as well as the opportunity to grow as a leader which will ultimately have a positive impact in your medical transcription career. 

	21
	STRUCTURE OF GOVERNANCE
	Will there be more than one liaison for the members?
	Yes.  On a regional-to-member level there will be a number of liaisons, based on the specific need and percentage of members per region.  The number of Delegate assigned to the new region will increase, depending on total number of AHDI members per region.  On a regional-to-AHDI Board of Director level, there will be a Board Partner (liaison) assigned to directly assist with strategic plans and enable effective communication with the AHDI Board of Directors and House of Delegates, thus creating a complete circle of communication between all entities of the association.  Local component membership will gain a larger, louder voice at the regional and national level by the additional representation of a Delegate and Regional Board.  Every local chapter will have a chapter representative who will be the liaison to the regional board of Directors .  The larger regional will ultimately have a louder voice due to the increased representation we can provide at the national level.

	22
	STRUCTURE OF GOVERNANCE  
	What is the benefit of becoming part of the regional?
	This governance model allows individual members to work on projects they are passionate about, i.e., education, standards, advocacy, etc.   It also provides flexibility in working on a variety of initiatives with the assistance of focus groups, such as the advocacy or military spouse initiative group, and the assistance of the event resources group.    

	23
	STRUCTURE OF GOVERNANCE  
	Why is this happening?  Why is there such a rush to change the association? 
	The discussion and development of this regional structure has been ongoing for eight years within AHDI.  We are experiencing limited human resources in the area of leadership within each of the participating states.  It became necessary to redefine our governance, purpose, and membership growth concerns. If not now, when?  

	24
	STRUCTURE OF GOVERNANCE  
	What is going to happen with our website, our treasury, and our newsletter?  
	The state treasuries will each be merged and redesigned to best meet the needs of the regional association members.  The chapter treasuries will not be impacted.

	25
	STRUCTURE OF GOVERNANCE
	How are we going to be able to plan symposia effectively when everyone is so geographically spread out?
	The potential regional can create an “Event Resources" Focus Group (tentative name) which will facilitate the planning of meetings in any part of the region.  Just the same when planning a local meeting, the involvement of local members in this effort will be important and appreciated.   If there are no local members and it is an informational meeting in a new territory, a qualified regional representative would be present to conduct the meeting.  Webinar technology will also be utilized to facilitate planning meetings.

	26
	STRUCTURE OF GOVERNANCE  
	Will there be a requirement to have one officer from each state in the regional association? 
	The process of creating the Regional Board can be done in several ways.  

*The board officer election process can occur how it has always occurred.  A nominating committee is formed, potential members identified and asked to run, elections take place, and the board is formed.  This process will take place on a regional basis without respect to where the member running for any particular office lives.  Potentially, board members will come from all parts of the region. 

It is the hope that this process will increase the volume of those wishing to run.  Board meetings do not need to occur in a face-to-face manner, as it always has been done.  Board meetings will probably move to virtual for the most part using webinar technology, reserving face-to-face board meetings to regional symposia, when they occur.  This offers us the opportunity to get more done without traveling over the entire region.  It also gives the region the opportunity to plan for future growth as well as the ability to react immediately to any situation that may arise (such as a bill that comes up to vote in the region or nationally and requires immediate member response to influence lawmakers in an immediate form).  We no longer have to wait for quarterly meetings to get the work of the region done.      

	27
	STRUCTURE OF GOVERNANCE
	How can I get involved in the focus groups? 
	One very clear message has been realized.  Everyone has limited discretionary income and volunteer hours.  Volunteer hours are generally focused on smaller, purpose-driven projects, and not necessarily in a leadership role.   Therefore, a Focus Group concept with a variety of volunteer opportunities at many levels is being developed.  Once the groups are formed, the regional association will let everyone know what they are and how to volunteer. 

	28
	STRUCTURE OF GOVERNANCE
	How will the leadership positions be determined the year following the region formation? 
	The newly internally elected combined board will create a nominating committee.  They will accept nominations, review written applications, and conduct oral interviews with each candidate.  Qualified candidates will be placed a ballot and elections will be held mid-November.  In addition, focus group leaders will be selected based on interest and expertise.  We may also choose to create a "leadership" focus group, which will focus on leadership development for any members exhibiting the potential and desire to be a leader in any capacity.  

	29
	STRUCTURE OF GOVERNANCE
	If this goes through, how will I know who to contact in my area? 
	Contact information will be available through your current component website during this transition.

	30
	STRUCTURE OF GOVERNANCE
	If you are combining all these states together, how many delegate votes will we get? 
	The number of delegates will be in accordance with the AHDI Bylaws.  The House of Delegates shall be based on one (1) delegate from each recognized State/Regional Association, plus one (1) additional delegate for each five (5) percent of the total Individual Professional, Student, Postgraduate, Electronic and Sustaining membership of AHDI within that State/Regional Association as of June 30 of the preceding year. 

	31
	STRUCTURE OF GOVERNANCE
	I think everything in my state is just fine the way it is.  Why are we doing this now? 
	Unfortunately, what appears to be fine on the surface may not actually be true.  Virtually every component across the country continues to lose members, but on  the fact that people don't see any results coming out of their membership organization and there are only opportunities to participate if you take on an office or a committee chair. Components across the country are seeing less attendance, less willingness to participate, less willingness to take on leadership roles, and less interest in getting bogged down in governance issues when what members really want is to get involved in initiatives that are pertinent to them and will result in tangible benefits. 

	32
	STRUCTURE OF GOVERNANCE
	What are the benefits of a combined state regional?  Why this direction?
	The primary purpose for consideration of a regional association is an effort to consolidate several fragmented components, eliminate redundancy in governance and make certain that body remains relevant to our industry's needs and to our member's needs, establishing a strategic PLAN, and holding each other ACCOUNTABLE by putting into ACTION what we must do for the advancement of this profession and its professionals..

	33
	STRUCTURE OF GOVERNANCE
	How will I maintain state identity when advocating and representing my profession?
	It is the expectation of the regional association to enable each individual state to maintain their identity by staying informed on local/state legislation and hosting state advocacy days or legislators speaking at local symposia.  We are all members of AHDI, however, we are also constituents of the cities, districts, and states where we reside.   Along with the total member residents of any district, by associating ourselves with AHDI, we bring a bigger voice with every message.  

	34
	STRUCTURE OF GOVERNANCE
	Will this help me stay informed and retooled with the industry?
	It is the expectation of the regional association to provide consistent, thorough and effective industry-related communication to all members.  

	35
	STRUCTURE OF GOVERNANCE
	When my local chapter becomes a component of this new Regional Association, do I need to be a member?
	Yes.   The professional organization needs the support of all those individuals involved in healthcare documentation.  The membership will be at the regional level and all members will be able to participate in all regional programs and entitled to the benefits of membership.  A chapter will be able to work together on initiatives and will be supported in many ways by the regional association. 

	
	
	
	


	Rev 6/2/2010
	



